Minutes

Steering Committee, EKU Presidential Advisory Council

Tuesday, June 17th, 2003, 10:00 a.m.

SSB 460, EKU

Present:  Melius, Laird, Williams, Fisher, and Kleppinger.

This a continuation of the previous meeting (June 10th) which focused on two agenda items—development of the Staff Council and identification of current issues effecting the staff at EKU.  Dave Williams distributed a list of the issues to committee members from the last meeting.   Jim Fisher suggested that we arrange them under two categories—creation of a Staff Council and development of a career service for staff.  

Note:  The issues were included in a subsequent E-mail which appears at the end of these minutes with a proposed amendment by Laura Melius.

The committee then continued the discussion on what steps to take next concerning the meeting with the President on July 1, and the next steps for the development of the Staff Council.  Do any of you have a list of these activities?????
May 13th and June 12th    Lisa met with Gary Barksdale and Sheila King.  I will mention these in here somewhere.

Respectfully Submitted,

Jim Fisher

June 24, 2003

Good job Jim – 

 

I would add a couple of communication issues. One under Initiation and Development of a Staff Council:

 

~Developing an effective communication system

 

 

and under general Issues:

 

~A better understanding (and hopefully acceptance) of decision making process for major funding issues (i.e. new positions, compensation changes, etc.)

 

Laura

 

Laura Melius, Director 
Career Services 
Student Services Building Room 463 
SSB CPO 62 
Eastern Kentucky University 
521 Lancaster Avenue 
Richmond, KY 40475-3162 
859-622-1571 
FAX 859-622-1570 
www.career.eku.edu 
-----Original Message-----
From: Fisher, Jim 
Sent: Wednesday, June 18, 2003 1:14 PM
To: Cantrell, Jeff; Cross, Anne; Fisher, Jim; Kleppinger, Gene; Laird, Lisa; Long, Teresa; Melius, Laura; Mink Ron; Stanfield, Wade; Tussey, Richard; Williams, David
Subject: Issues Statement
 

Hi Friends...
 

Here is my wack at the Issues...
 

Initiation and Development of a Staff Council
 

-Orientation and training of Council members
-Establishing a budget
-Informing the EKU Staff of the existence of the Council
-Election process
-Administrative support
 

Development of a career service for EKU staff
 

-Professional development and training
-Promotional ladders/opportunities
-Process for salary adjustment/equity
-RTP for staff
-Staffing patters for various departments--resource allocation process
-Clarification of Exempt/non-exempt status for various positions
 

 

I am not wed to any of this text...so have at it!!!
 

Jim
 

 

 

 

