Minutes

Steering Committee, EKU Presidential Advisory Council

Monday, April 29, 3:00 p.m.

Gentry Building, EKU

Present:  Cantrell, Fisher, Kleppinger, Laird, Mink,  Long, Melius, Webb, Tussey,  and Williams.

The meeting commenced at 3:09 p.m.

The minutes from the April 22 meeting were corrected and approved.

SubCommittee Report

Human Resources will be forwarding a report to the committee that will have accurate information on positions and divisions.  This will be received by Wednesday (May 1).  The committee reorganized some of the categories to “level out” the groups, some of which included:  

-adding TRC to the College of Justice and Safety

-adding EELI to Institutional Research and Library—this is to be renamed Outreach

-placing farms and Meadowbrook with the College of Business and Technology

-combining Media Resources with Student Affairs, the Book store, Food Services, and Public Safety

-Honors Program and the Teaching and Learning Center to be combined with the Library and Institutional Research.

They also recommended four At-Large members with no more than one of these members from any of the categories.

Kleppinger:  For Election purposed only, only the top vote-getter in one area would be eligible.  The second and third place finishers could be tapped in the event of a resignation.

Fisher:  Suggested that we let the staff members know the size of the various groupings to show that they were roughly equal.

The committee felt that this would not be a problem.

Tussey:  He expressed some concern about reporting structures—they should be grouped by commonality.

The committee felt that this would not be a problem.

Fisher:  We need to make sure that we inform the Dean that we have added the TRC to the College of Justice and Safety.

Kleppinger:  The subcommittee did not decide the length of terms for members.  This is yet to be determined.

Williams:  Suggested a two-year term for everyone.

There was an extended discussion on the length of terms.

Fisher:  Preferred three-year terms and two term limits.  It would take three years to be effective in the position.

Kleppinger:  Suggested two-year terms.

Long:  Suggested two-year terms and two term limits.

Kleppinger:  Rhetorically asked how long staff employees stay in positions?  There is some turnover.

Tussey:  Should only be able to succeed yourself one term.   Then be off for a term.  Sometimes two years is too short and a three-year term would work.  We will need a promotion and replacement process.

Williams:  We could make a provision for an alternate to attend.

Fisher:  Suggested that one third be replace each year.  This would leave only seven new members a year.  Suggested 18 represented members and three At-Large for a total of 21.

Williams:  We could select one half of the members the first year, and the second half the next year.  This would permit time for training.

Tussey:  With this plan, not all the areas would be represented.  Suggested that we elect everyone now—have some with three year terms and some with two year terms.

Melius:  Areas not represented will be overlooked.

Long:  Recommended that we elect everyone at the same time.

Tussey:  Agreed to have everyone elected at the same time.

Kleppinger:  Could have no At-Large members the first year.  And add them in subsequent years to bring the group up to full strength.

Melius:  Having staggered terms would be good.

There was continued discussion on the length of terms.

Williams:  Staggered terms would be OK.  Suggested the following:

The first year…

Elect nine two-years members and nine three-year members

The second year…

Elect four At-Large.

The third year…

Elections to replace/retain the nine two-year members

The fourth year…

Elections to replace/retain the nine three-year members

The fifth year…

Elections for the four At-Large seats

There would need to be additional discussions on categories and turnover and replacement.

Williams:  We will also need to develop Bylaws and have procedures for removing members etc.

Two new subcommittees were created:

1. A Bylaws subcommittee consisting of Mink, Laird, and Cantrell

2. An Elections subcommittee consisting of Long, Tussey, and Melius

Statement of Purpose
Williams:  To foster communication between staff and administration, provide recommendations on all matters pertaining to staff, promote and protect the welfare of all staff as we serve the Mission of the University.

Fisher:  Suggested some phrased that might be added to the statement of purpose.  

-Projects and investigative activities

-Professional development of staff members

-Advise and recommend action to the University Administration

-Contribute to an improved (Council) understanding of other organizations

-Promote the general welfare of staff employment

-Communication vehicle

-Staff Morale

-Staff recognition

-Professional development

Kleppinger:  Are we responsible for anything?

Tussey:  Do not exclude anything.

Mink:  Make it simple.

The SubCommittees would meet on their own.

The next meeting would on May 23rd at 3:00 p.m. in Gentry.

Respectfully Submitted,

Jim Fisher

May 23, 2002

Approved and Amended June 5, 2002
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